CAVALLO

PROFIT ANALYTICS

Unleash the Power of Hidden Data for Enhanced Profitability

For modern product-centric brands and distributors, the
challenge of tapping into massive volumes of data for
effective decision-making is monumental. Profit erosion
and its causes are impossible to identify and rectify

due to the sheer volume of information within your ERP
system. With many businesses leaking margin on a third
or more of orders, the need for a robust solution is clear.

Enter Cavallo’ Profit Analytics”, a revolutionary order
intelligence tool that harnesses your data to the surface
where you're leaking margin, why, and what you need to
do to stop it.

CAVALLO' | Profit Analytics
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Transforming Data into Actionable Insight

Profit Analytics empowers users of Microsoft Dynamics
GP, 365 Business Central (BC), and 365 F+O to fully
unlock the power of their data, transforming it into a
strategic asset. Unlike traditional tools that require
expensive, highly-skilled resources to custom-build
reports, Profit Analytics provides sophisticated pre-
structured visualizations that deliver immediate

value, instantly revealing insights into your margin
performance. You'll get more than just numbers, you'll
get a deep understanding of the dynamics affecting your
profitability and what corrective actions are needed.
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Targeted Order Intelligence for Your Decision-Makers

With Profit Analytics, actionable insights that would

be nearly impossible or too expensive to uncover with
in-house talent or third-party consulting resources are
readily accessible to your Executives, Sales Leaders, and
Heads of Marketing, Operations, and Finance. They'll be
empowered to make more informed decisions, steering
your organization toward its full profit potential.

Key Benefits and Rapid ROI

Profit Analytics excels in delivering immediate value
through its sophisticated, pre-built analytics, offering
insights into areas such as KPI trend reporting, variance
analysis, customer analytics, and item analytics. This
suite of tools enables businesses to:

« Identify gross margin leaks in real-time

«  Proactively address churn risks to secure
margin contributions

+  Monitor and understand margin performance

over time

«  Pinpoint and address the root causes of
margin erosion

«  Determine corrective actions to reclaim lost profits
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Answering Critical Profit Questions

Mining through years of invoice data, Profit Analytics
enables detailed analysis with robust filtering and
segmentation across multiple dimensions and time
periods. Businesses gain insights into:

«  The reasons behind profit decline at a

line-item level

+  Customer sales trends, identifying those with
significant gains or losses

«  Therisk of customer churn and its impact
on profitability

»  SKU performance, distinguishing between top sellers
and underperformers

«  Variations in profit, sales, and margin over time

“Cavallo provides much better visibility
into order profitability than BC does on
its own. We are stopping low margin
orders that used to get through.”

- Tyler Norris, Toolmatics
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Key Features for Comprehensive Profit Analysis

Profit Analytics’ powerful features are designed to
uncover margin leaks and their underlying causes.

«  Sophisticated variance analysis to reveal areas of
margin leakage and their root causes

»  KPItrend analysis for tracking sales and margin
metrics over time, with segmentation and filtering for

more granular analysis

*  Comprehensive customer analytics for tracking
activities, assessing churn risk, measuring how churn
affects profitability, and more

*  Iltem analytics to see which SKUs have the greatest
positive or negative impact on profits

*  AVA, a “profitability co-pilot” that makes insights
truly actionable by auto-suggesting steps that can

be taken to improve margin performance

«  Easy sharing of insights to allow the entire
organization to collaborate to boost profitability

«  Proactive notifications of items sold at an increased
unit cost, and configurable notifications when a
customer has not purchased in X days or your sales
or margin have exceeded or dropped below
Y thresholds
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»  Configurable calculations that provide real-time

gross margin calculations when there are additional

costs - such as royalties, tariffs, item decorating
costs, or marketplace fees - besides unit cost

* A home page summary widget that provides an
at-a-glance view of important margin metrics

such as P&L, margin percentage, and current period

vs. comparison period variances for sales, COGS,
and margin

*  The ability to drill down to more detailed information

within SalesPad, Business Central, or F+O for a deeper

look at the underlying causes of margin issues.

With Cavallo Profit Analytics, you can break down the

obstacles associated with massive data sets, capitalizing

on your ERP information for strategic advantage. Your
leaders will have the actionable insights they need to
drive profitability and build a more valuable business.

Simplified User Onboarding and Management

With Profit Analytics, setup and user management are
fast and simple. Self-service capabilities empower you
with full administrative control. Set up your account
and select your company environment(s) with

ease. Seamlessly add and manage users, roles, and
permissions. You'll get a tailored user experience that

maximizes efficiency, security, and convenience.
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